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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

REGULAR BOARD MEETING MINUTES                 10:00 A.M. 

CHAIRMAN JACK MILLER      VICE-CHAIRMAN DAVE LIBBY 

DIRECTOR ANDERSON   DIRECTOR HOYT   DIRECTOR KLIEWER 

CHIEF RICK JOYCE  ASST. CHIEF JOHNATHAN DUNCAN SECRETARY SARAH PATANIA 

TUESDAY, NOVEMBER 13, 2012 

ITEM 
 
1. Call to Order and Flag Salute. 10:00 a.m. 

 
2.  Roll Call. 

Directors Kliewer, Hoyt, Libby, and Miller present.  Director Anderson absent. 
3. CLOSED SESSION  Board withdraws for closed session at 10:02 a.m. 

Discussion and Possible Action on evaluation of volunteer.—Board of Directors 
Chairman Miller leaves closed session to let the Secretary know that Director Anderson arrived at 

10:12 a.m. to attend the closed session. 
  RETURN FROM CLOSED SESSION 

The Board returns from closed session at 12:17 p.m.  The Board reports that they have 
decided to go with the Chief’s recommendation to have firefighter Walter Nadeau remain on 
administrative leave until further notice. 

 
4. Approval of Minutes for the Regular Board Meeting of October 8, 2012. 

Director Hoyt motions to approve, and Director Libby seconds the motion.  Chairman Miller 
calls for a vote, with 4-0 ayes with Directors Miller, Libby, Kliewer, and Hoyt participating.  
Director Anderson abstains. 

5. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 

Tom Haistings congratulates Directors Miller and Libby on their re-election to the Board. 
 

6. Cash Report 
(24,615.19) 
This is the amount due on our County Loan. 
Director Libby asks when our next tax allotment is. 
Secretary Patania confirms that it is December 5th, and it will be our 55%. 
Director Kliewer asks for a projected estimate for next month’s bills. 
Secretary Patania states she does not have a projected amount for December bills.  She clarifies 
with Director Kliewer that the only amounts we will have until our December allotment will be 
payroll. 
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7.Old Business and Board Directives from Previous Meetings 
 

7a.  Report from the Measure G Advisory Committee—Directors Kliewer/Director 
Anderson 

Director Anderson states that there is nothing to report, and would like to table this item until 
January 2013 to allow for time to research this matter more thoroughly.  Chairman Miller tables 
the item. 
 
7b.  Discussion and Possible Action on use of unused medical funds to purchase Life 
Insurance policies with the remaining fund geared towards 401K plans.—Director 
Libby 
Director Libby would like to schedule a meeting with Chief Joyce to discuss this before proceeding, 
and confirms that there is approximately $2000 available per person.  Chairman Miller tables the 
item until December. 
 
7c.  Discussion and Possible Action on developing a Strike Team Policy.—Director 
Libby/Chief Joyce 
Director Libby hands out a copy of the Strike Team Policy draft to the Board of Directors, Chief 
Joyce, and Secretary Patania.  He asks that the Board review and advise of any changes before 
accepting the policy. 
Director Kliewer asks the Secretary to type this up and send it by email to the Directors for 
proofreading. 
Chairman Miller tables the item until December. 
 
7d.  Discussion and Possible Action on reviewing/revising the lease on Engine 4612.—

Director Kliewer/Chief Joyce 
Director Kliewer states that he reviewed this with Director Anderson and Chief Joyce, and since we 

have already established the budget for fiscal year 2012/2013 that we should revisit this in 
the spring when we start working on the 2013/2014 budget. 

Director Anderson states that we would save approximately $80,000 by refinancing it, but because 
they will only do a loan for 10 years(referring to the age of the engine), that the payments 
increase by $21,000 per year, and we don’t have that budgeted for this fiscal year.   

Chief Joyce states that this loan will be up in 2019. 
 
8. New Board Business and Possible Action 
 
8a.  Discussion and Possible Action on updating the Bylaws, Rule 2, Item B-1 
statement “The notice of the time, date, and place of the meeting shall be published in 
the Mt Shasta Herald.”—Director Miller 
Director Miller states that he has contacted Marcella at the Mt Shasta Herald, and that there is no 
fee to place the date and time of the Board Meeting in the paper under the Calendar of Events 
section.  The deadline is Friday at 5 p.m. prior the publication of the newspaper.  He requests that 
this be done prior to the Board Meeting. 
Chief Joyce states that this will actually have to be done one week prior to have it in the paper the 
week prior to the Board Meeting. 
Director Miller states that he was curious if we could put items such as a benefit breakfast in the 
calendar of events. 
Director Libby states this would be a good idea. 
Director Kliewer asks if we can put the website address in the calendar of events with the time and 
date of the event. 
Secretary Patania states that she can ask if this is possible. 
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Chief Joyce states that we post the agenda at station #1 and #2, and also on our website 
(www.mshfire.com) 72 hours prior to the Board Meeting. 
Tom Haistings, public member, asks if the bylaws need to be changed to reflect this, which would 
require a vote. 
Director Libby asks if this is something they need in the bylaws. 
Secretary Patania clarifies that this item is in the bylaws, but may need to be moved up one line so 
that it does not look like we are placing the entire agenda in the paper, just the meeting time. 
Director Kliewer states that as a point of order, there will need to be a resolution drafted to be able 
to change the Bylaws. 
Director Libby excuses himself at 12:43 p.m. to return to work, and directs that item 8c be handled 
by the Board and Chief Joyce. 
 
8b.  Discussion and Possible Action on reviewing the Policy and Procedures for 
testing hydrants for HOA’s and Private Hydrant Systems.—Director Kliewer 
Director Kliewer states that when he was visiting the station last month he understood through the 
Chief and Assistant Chief that there may be a liability issue regarding this issue.  Chief Melo stated 
that we have to be careful about where we test. 
Chief Joyce states that he would like to create a release of liability form, and create a policy to have 
on file. 
Director Miller asks if this is for the resort. 
Chief Joyce confirms this. 
Director Kliewer states that the Resort was not informing the residents that they are responsible for 
their hydrants, we have been doing it as a favor. 
Director Anderson asks if they are an HOA. 
Chief Joyce states that they would usually get an outside agency, but we become liable when we do 
this as a favor because we hand them the paperwork.  This is why he would like to create a release 
form. 
Director Kliewer states that we need to send a letter also to make sure that the entities are being 
pro-active for their citizens.  We are primarily concerned with our firefighters.  We are also 
concerned with creating a water map, and if someone else comes in and the water map isn’t correct 
it affects many different people down the line. 
The floor recognizes Tom Haistings. 
Tom Haisitings asks if we would be the entity to come in and state that they are not up to code, 
rather than the entity that certifies that they are up to code.  In his experience anyone that has 
signed off on the hydrant would be held liable in a suit.  He was just wondering if this is the 
direction that we are wanting the MSFPD to go in. 
Director Miller asks who sets the standards. 
Chief Joyce states that it is an NFPA standard.  He states that we should not be either entity.  We 
can only notify them if they need to get it fixed. 
Tom Haistings states that if a firefighter were to die because of a faulty system, that we would be 
named if we signed off on it.  Putting someone on notice is one thing, but them thinking that their 
system is ok, we may be liable. 
Director Miller asks how often this is done. 
Chief Joyce states it is annually.  If it is city or county it should be public works, if it is private then 
the person would have to hire an outside entity. 
Director Miller asks if we have any hydrants. 
Tom Haistings states that almost every system is private. 
Asst Chief Duncan states these are through the city water main. 
Chief Joyce states that the problem is that we have been doing this ever since the split.  It shows 
that the hydrants are operating at this pressure, etc…then if they go into a fire and someone dies, 
then we would be liable.  He thinks that this would be an issue for County Counsel. 
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Assistant Chief Duncan states that he talked to Dee Fryer, and that he does not have time to clean 
the streets, and that technically we are not supposed to be doing the hydrants because of liability, 
and she stated that they would never go after us.  He stated that he would come back to the district, 
and that we would have to decide if we would release the flow charts to them so that they can be 
insured.  He doesn’t think that they will be receptive to us discontinuing this service. 
Chief Joyce states to hold off on this until we investigate this issue further. 
Director Kliewer states that this is a question for homeowners insurance, and that you usually get a 
break for how close you are to a fire hydrant. 
Assistant Chief Duncan states that the “hydrants” at Station #2 are technically a drafting station. 
Director Miller states that we need to face this. 
Chief Joyce states that he will report back on this in December. 
8c.  Discussion and Possible Action on creating a flyer to inform the residents of the 
District about necessary road maintenance for MSFPD to have uninhibited 
emergency access, starting with Hill Road.—Director Libby 
Before Director Libby excused himself from the meeting he handed this agenda item over to 
Chairman Miller and Chief Joyce. 
Director Miller states that he and Director Hoyt have talked about this item, and that a resident 
from her street was supposed to come to the meeting, but he is not here. 
Director Hoyt states that she has a list of residents. 
Assistant Chief Duncan states that there is no other access off of Wyeka way. 
Chief Joyce hands out a flyer that Secretary Patania created for this effort. 
Assistant Chief Duncan suggests that Director Hoyt talk to her neighbors and hand out the flyers, 
and have some help.  He states that if he sees Tim Doyle, he will talk to him. 
9. Next Regular Board Meeting Date: December 10, 2012 at 10:00A.M. 
 
10. Chief’s Report and MSFPD Information Report to the Board. 
(See attached)  
Chief Joyce states that they changed tires over that they had in the back, and they should last 
through the winter.  Next year they will need new tires. Chief Joyce discusses some quotes that they 
have received on the transmission for Squad 4640 that needs to be rebuilt. 
Assistant Chief Duncan states that the Squad has 107,000 miles on it.  The major question is the 
drum, and this will determine the cost.  It will have an increased torque converter because of the 
load on the back of it, and it doesn’t get a chance to heat up before running it, and they run it hard.  
He states that the torque converter and the band definitely need replacing.  The Cummins is better, 
the line pressure will be bumped up and keep it cooler, for only couple hundred more than stock. 
Chief Joyce states that they have decided to go with a quote from Siskiyou Muffler, because it will 
be beefier than the stock version the other company was going to do. 
Director Miller asks if there any other problems with the Squad. 
Assistant Chief Duncan states that at this point it is the transmission only. 
Director Kliewer asks if there is any conflict of interest, and because everyone is related to everyone 
in this town. 
Chief Joyce states that he is not related, and he made the decision, and that he went with them 
because of the quality of the work.  Also, there is no direct compensation. 
Director Anderson states that because we have a second bid, that there should not be a problem. 
 
11. Discussion and Possible Action on Accepting Donations. 
Volunteer Tom Haistings states that he is aware of a brand new senior style lift chair that is being 
donated to the District, and possible value is $500.  He is wondering how to go about properly 
selling it so that the funds can be given to the MSFPD auxiliary.  This will be discussed with the 
Chief and Director Libby prior to the next Board meeting. 
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12. Fund Transfers. 
 No fund transfers 
13. Payment of Bills. 
Director Kliewer motions to pay the bills, and Director Hoyt seconds the motion.  Chairman Miller 
calls for a vote and the motion carries with 4-0 ayes by Directors Miller, Libby, Hoyt, and 
Anderson. 
14. Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 

Director Miller asks for a roster of the firefighters. 
Director Anderson asks if the house behind Larson’s is up for a burn? 
Assistant Chief Duncan states that it has been purchased, and they are going to recycle the wood. 
Director Kliewer asks about stale-dated warrants, and projects. 
Secretary Patania states that the auditor’s office wants all of the letters submitted at one time, so it 
has become a big project. 
Secretary Patania asks about reviewing the Bylaws and updating them due to some things being out 
of date.  She asks if a separate resolution needs to be made for each change. 
The Board answers affirmatively. 
Director Kliewer asks if the Secretary can review the time and date of wording before drafting the 
resolution. 
15. Adjournment. 
Chairman Miller adjourns the meeting at 13:30 p.m. 
 

Respectfully Submitted, Secretary Patania 


